Lake Zumbro Phase 2 Improvements
The Lake Zumbro Phase 2 site improvements represent a continuation of the Phase 1 project and are a critical component of the long-term vision for this public park designed to enhance recreational opportunities and improve public access to the lake. Improvements proposed through both phases are necessary to achieve the park vision supported by state and grant funding, which carry specific performance and accessibility requirements that must be fulfilled. The proposed parking lot and pedestrian walkway improvements are integral to meeting these commitments. Together, they establish accessible routes that allow individuals of all ages and abilities to safely access and enjoy the park’s recreational amenities and lakefront. 
Modifying or eliminating these elements would substantially reduce accessibility, diminish public benefit, and create risk that funding requirements may not be satisfied. Failure to meet these obligations could result in financial impacts to the County and potentially affect eligibility for future grant funding opportunities.
The proposed improvements also reflect the County’s broader responsibility to provide equitable access to high quality recreational facilities. These investments promote public health and wellness, extend the useful life of the park, and demonstrate responsible stewardship of public resources by proactively addressing accessibility needs rather than requiring costly retrofits in the future.
The proposed Phase 2 parking lot is a strategic enhancement that maintains comparable parking capacity while relocating vehicles away from valuable lakefront recreation areas for the public’s use. By shifting parking from the peninsula and shoreline, the design preserves more of the park’s most desirable and accessible waterfront for recreation, gathering, and enjoyment of lake views. This approach also enhances views from the lake toward the park by reducing the visual impact of vehicles and parking infrastructure along the shoreline. Furthermore, the proposed layout makes efficient use of the existing access drive alignment, minimizing unnecessary site disturbance while providing convenient circulation and clearly defined ADA-accessible routes to proposed park amenities. Retaining the proposed parking lot configuration supports efficient park operations while advancing the overarching goal of prioritizing the lakefront experience for park visitors and complying with ADA requirements. 
The existing parking lot and trails along the peninsula are currently in poor condition and do not comply with accessibility requirements. Retaining the existing parking configuration would prevent the establishment of a continuous accessible route between the new Phase 1 ADA parking stalls and the proposed fishing pier and boarding dock. In addition, the existing parking lot limits the ability to provide an accessible connection to the ADA kayak launch and would necessitate a separate pedestrian route to the vault restroom that crosses vehicular circulation areas, creating avoidable safety concerns for park users.
In summary, retaining the existing parking lot would significantly compromise both the functionality of the current construction project and the ability to satisfy the funding and accessibility requirements upon which the project is based. The proposed improvements are essential to delivering the intended public benefits, achieving regulatory compliance, and fulfilling the commitments associated with state and grant-funded investments.

